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Application Form


	FOUNDATION USE ONLY
	Date Received
	
	Application Number
	


	Project Title 

(up to 10 words)
	


PART 1: APPLICANT INFORMATION

	Applicant

	Organization
	

	Mailing Address


	

	Telephone Number
	
	Fax Number:
	

	Website
	

	Business or Association Number
	


	Designated Officer (signing authority on behalf of the Applicant)

	Name
	

	Title
	

	Mailing Address


	

	Telephone Number
	
	Fax Number:
	

	Email
	


	Lead Project Contact Person (if other than Designated Officer)

	Name
	

	Title
	

	Mailing Address


	

	Telephone Number
	
	Fax Number:
	

	Email
	


Applicant Background Information

What is the primary mandate/purpose or your organization/company? What is the size of the membership and the geographic scope? Note that this is intended to provide a general overview of your organization, group or business; an introduction to you.

PART 2: PROJECT INFORMATION

Project Timing

	Planned Start Date: 


	
	Planned Completion Date:
	


Note: IAF cannot fund activities undertaken before Start Date. Build in time for project planning and reporting
Problem or Opportunity

What is the current problem or opportunity that your project is proposing to address? What is the scope of the issue? Why is this project a priority at this time? 

Reach
Approximately how many people / groups will benefit from your project? Provide an estimate of how many people will directly participate in the project and how many will be in some way affected by the project results, as well as the project’s geographic scope. Identify the extent of the industry support for this project and include letters of support if appropriate.

Objectives

What do you expect to achieve through this project? What are the overarching purposes of the project? 

Examples: 

To identify new functional food ingredients in processed kiwi
To demonstrate market feasibility for new functional food ingredients
To share information with on new products and processes with growers 
Project Activities
Describe your project activities in detail – outline the steps you will take to accomplish the project.
Example:

Step 1:  Juice Extraction 
Sub- steps: 
1.1. Sort and collect 80 kg of kiwis from 8 orchards. Transport to central processing plant.


1.2 Process kiwis at processing plant to frozen pulp

1.3 Store frozen pulp until juicing capacity available at processors (expected early spring)

1.4 Process pulp to juice (approximately 200L expected)
Source of Project Cost Spreadsheet  
The following spreadsheet will help us to understand your project better, but should also serve as a planning tool for you to ensure you’ve thought about each step of your project, including timing and costs. The chart includes the following categories: deliverables; activity; timeframe; budget. 
Deliverable:
The tangible “things” produced or implemented through the project. For example: conference, research, report, recommendations, product, process, technology, website/database, meetings or focus groups.

Activity:

The steps or tasks you will undertake to create your deliverable.

Timeframe:

Estimation of start and completion for each activity.

Budget:

Cash costs associated with each activity.

(Double Click on Chart to Edit, to return to Application Document click on Text outside Chart)

[image: image1.emf]Time FrameSalaries

Equipment 

& 

Supplies  Travel ConsultantMisc.  Admin

Subtotal 

Cash Cost

1

1.1 $0.00 $0.00

1.2 $0.00 $0.00

1.3 $0.00 $0.00

1.4 $0.00 $0.00

1.5 $0.00 $0.00

1.6 $0.00 $0.00

Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2

2.1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

2.2 $0.00 $0.00

2.3 $0.00 $0.00

2.4 $0.00 $0.00

2.5 $0.00 $0.00

2.6 $0.00 $0.00

Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

3

3.1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

3.2 $0.00 $0.00 $0.00

3.3 $0.00 $0.00

3.4 $0.00 $0.00

3.5 $0.00 $0.00 $0.00

3.6 $0.00 $0.00

Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

4

4.1 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

4.2 $0.00 $0.00 $0.00

4.3 $0.00 $0.00

4.4 $0.00 $0.00

4.5 $0.00 $0.00

4.6 $0.00 $0.00

Subtotal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00



Cash Costs

In-Kind Total Project Deliverable/Activity Areas


	Notes and Tips to complete Spreadsheet:

	Salaries:
	Remember to include employer payroll deductions and benefits

	Equipment & supplies:
	Equipment (please provide detail for items over $5,000)

Purchase

Rental 

Lease 

Consumable Supplies/ Materials

	Travel
	Airfare

Ground Lodging: rate x number of nights:

Per diem:

	Consultants / Participants’ Fees and Expenses
	Consultants’ Expenses (attach detailed schedule to application)

Project participants’ stipends

Project Participants’ expenses

	Miscellaneous
	Computing services (installation, network cabling, etc.)

Evaluation expenses (consultants, staff time, documentation)

Facilities / meeting expenses

Library expenses (books, journals, inter-library loan fees)

Photocopying

Postage 

Printing

Long distance phone charges


Source of Project Contributions Spreadsheet 
The following spreadsheet should be filled to explain how the project will be funded. 

(Double Click on Chart to Edit, to return to Application Document click on Text outside Chart)

[image: image2.emf]Contribution Source Confirmed Y/N Cash In-Kind Total 

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00 $0.00 $0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00 $0.00 $0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00 $0.00 $0.00

$0.00n/a $0.00

$0.00 $0.00 $0.00

Investment Agriculture Foundation Request  #DIV/0! n/a #DIV/0!

Other Sources 

Subtotal Industry Sources

Investment Agriculture Foundation Request

TOTAL:

Industry Sources 

Subtotal Industry Sources

Government Sources

Subtotal Industry Sources


Project Communications

A plan for communicating about your project is important. Be sure to identify any communications activities with associated costs in your budget. Who will be receiving information about your project and how often? How will you distribute the results or “products” of your project? Please note that for larger projects, IAF may require a Communications Plan. 

Short-Term Indicators of Success

How will you measure the results of your project within the life of the project? How will you know whether it was successful? Speak with your Program Manager for assistance in developing short-term indicators.

Examples:

The economic feasibility of kiwi juice as a natural health product is determined

Results are shared with industry via news releases, websites, and newsletter articles 

Demand for juice in processing market increased
Long-Term Indicators of Success

When the project is complete, how will you determine whether it was successful? If there is a cost associated with evaluating success over time, be sure to include this in your budget. Speak with your Program Manager for assistance in developing long-term indicators.

Examples:

Expansion of BC Kiwi industry and processing industry

Increased profitability for processing plants and producers

Profit margins for producers are increased 
Project Completion Plan

When your project is finished, what are the next steps?

Will the project require on-going support from industry after IAF funding is complete? Y / N

If so, what are the plans for sustaining the project over the long term?

Resources (Human & Financial)

Describe whether your organization has the capacity and necessary skills and qualifications to carry out the work. Who will be doing the work to make the project happen? Identify participating organizations or partners to be involved in the project and describe what their roles will be. If consultants are to be engaged in the project, identify the firm and/or principle consultants who will work on the project. If your funding plan contains unconfirmed funding, how will the project proceed if this funding is not secured?

Confidentiality Note:

By applying to the Investment Agriculture Foundation, the Applicant is hereby consenting to the release of information including but not limited to: collection, disclosure and use of information by third parties for the purposes of verifying creditworthiness and eligibility for funding; and successful Applicants, their principals and partners having their names, funding amounts and short summaries of their projects and results made available to the public. 
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								Cash Costs														In-Kind		Total

		Project Deliverable/Activity Areas				Time Frame		Salaries		Equipment & Supplies		Travel		Consultant		Misc.		Admin		Subtotal Cash Cost

		1

		1.1																		$0.00				$0.00

		1.2																		$0.00				$0.00

		1.3																		$0.00				$0.00

		1.4																		$0.00				$0.00

		1.5																		$0.00				$0.00

		1.6																		$0.00				$0.00

				Subtotal				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		2

		2.1						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		2.2																		$0.00				$0.00

		2.3																		$0.00				$0.00

		2.4																		$0.00				$0.00

		2.5																		$0.00				$0.00

		2.6																		$0.00				$0.00

				Subtotal				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		3

		3.1						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		3.2																		$0.00		$0.00		$0.00

		3.3																		$0.00				$0.00

		3.4																		$0.00				$0.00

		3.5																		$0.00		$0.00		$0.00

		3.6																		$0.00				$0.00

				Subtotal				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		4

		4.1						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		4.2																		$0.00		$0.00		$0.00

		4.3																		$0.00				$0.00

		4.4																		$0.00				$0.00

		4.5																		$0.00				$0.00

		4.6																		$0.00				$0.00

				Subtotal				$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Total:						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00
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		Contribution Source		Confirmed Y/N		Cash		In-Kind		Total

		Industry Sources

										$0.00

										$0.00

										$0.00

										$0.00

										$0.00

		Subtotal Industry Sources				$0.00		$0.00		$0.00

		Government Sources

										$0.00

										$0.00

										$0.00

										$0.00

										$0.00

		Subtotal Industry Sources				$0.00		$0.00		$0.00

		Other Sources

										$0.00

										$0.00

										$0.00

										$0.00

										$0.00

		Subtotal Industry Sources				$0.00		$0.00		$0.00

		Investment Agriculture Foundation Request				$0.00		n/a		$0.00

		TOTAL:				$0.00		$0.00		$0.00

		Investment Agriculture Foundation Request				0.0%		n/a		0.0%






