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Training in the BC FADES Plan – The following slide presentation summarizes the operational requirements for response to a foreign animal disease in British Columbia.

1.  This session is designed for representatives from any organization assigned to work within the response organization for foreign animal diseases in British Columbia. The complete session requires about 30 minutes. 
The purpose of this training is to prepare you to serve effectively in the integrated response organization. 
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2.  The material presented in this session can also be found in the FADES Plan for BC. This is an agreement between the Federal Government and the Province of BC on the collaboration needed in managing a foreign animal disease outbreak in British Columbia. Copies of the FADES Plan should be available at the Joint Emergency Operations Centre (JEOC).
The BC FADES Plan has been approved by the following agencies:
Canadian Food Inspection Agency
Public Safety Canada
BC Ministry of Agriculture
BC Emergency Management BC / Provincial Emergency Program
BC Ministry of Health Services
BC Ministry of Environment
The FADES Plan for British Columbia may differ from similar plans in other provinces and territories. 


Federal - Canada

Canadian Food Inspection Agency (CFIA)
Agriculture and Agri-Food Canada

Public Safety Canada

Public Health Agency of Canada

Labour Canada

Public Works and Government Services Canada
Indian and Northern Affairs Canada

First Nations’ Emergency Services Society
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3.  One of the most important principles of the BC FADES Plan is that many organizations are expected to work together as one. Among the federal agencies that may be involved, including those listed in this slide, the Canadian Food Inspection Agency plays the largest role. 
The Health of Animals Act authorizes the CFIA to prevent the spread of foreign animal diseases, and the responsibility for implementing this mandate in British Columbia rests with the Executive Director, Western Area. Public Safety Canada (PSC) also plays a large support role, coordinating all federal agencies in assistance to the CFIA. 


Provincial — British Columbia

Min. Agriculture

EMBC Provincial Emergency Program

Min. Environment

Min. Health Services

Min. Natural Resource Operations

British Columbia Centre for Disease Control
Min. Transportation and Infrastructure

BC SPCA
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4.  On the provincial side, the principal agency engaged in foreign animal disease response is the Ministry of Agriculture (AGRI). AGRI supports the CFIA in response to foreign animal diseases by assisting with specific response actions, such as disposal of animal carcasses and debris, and in providing local knowledge, contacts, and information. As the slide indicates, many other provincial agencies may be involved in supporting the federal response. 
The EMBC Provincial Emergency Program typically supports all emergency operations in the province, including the coordination of provincial resources. The Ministry of Health Services may play an important role in controlling the spread of communicable animal diseases to the general public, as is possible with the avian influenza virus. 


Local and Regional

e Municipalities and Regional Districts

Health Authorities

ndustry Associations

ndividual Farmers and Ranchers
—arm Support Organizations

Regional Economic Development Commissions
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5.  In addition, a large number of regional and local organizations engage in emergency response in disease outbreaks. Municipalities and regional districts may provide resources and become directly involved in some carcass disposal operations. Health authorities will look after the health concerns of the general public. Various industry associations, farm support organizations, and individual farmers and/or ranchers may join the other organizations in the response effort. 


Collaborative Response

Information

Quarantlne Epidemiology
Human Sestre e Surveillance News Media
Health and Disposal

K)
_\Q_
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6.  The important thing to know and remember while working with the Joint Emergency Operations Centre is that it is an integrated and shared effort. While CFIA may lead the response organization, individuals from the different organizations noted above work together to meet the same set of objectives. 
This means you should share information with other JEOC staff members even though they may come from other agencies. We are all on the same team, working towards the same set of objectives.


Concept of Operations
Guiding Principles

e Apply the Incident e Unified Command
Command System through Common
Objectives

e BCERMS - Functions

e Use One Response
Organization and
Facility

e Management by
Objectives - Written
Action Plans

e Staff from Multiple e Resource Management

Sources e Integrated
Communications
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7.  Response to a foreign animal disease outbreak in British Columbia is guided by the same set of principles applied to all emergencies. The BC Emergency Response Management System (BCERMS) adopts the Incident Command System (ICS), and sets out the relationships among the responding agencies.
All agencies and responders are expected to follow these principles, as summarized in the slides that follow. 


One Response Organization

e Agencies agree to
collaborate

e Single organization for
expanded operations

e One Joint Emergency
Operations Centre

ency

ICS Site
Function Chart
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8.  One of the unique aspects of FAD response in British Columbia is the integration of public and private organizations in one structure. 
In the BC FADES Plan, all participating agencies agree to collaborate through a single joint organization, called the Joint Emergency Operations Centre, or JEOC. 


Staff From Multiple Sources

e Share human Emergeney ICS Site
resources in staffing rron e
initial and expanded -
response [ sseyoficer |

[ tiaison Officer_]

e Use personnel from [ e |

local government or e | [
industry based on ==

gualifications and need
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9.  Collaboration among all the government and private organizations means that the personnel for the Joint Emergency Operations Centre may come from multiple sources.
Most JEOC staff will come from the CFIA, with substantial support from the BC Ministry of Agriculture. Other federal and provincial will also supply personnel. 


Unified Command

e Two or more
organizations can
develop objectives

e Organizations retain
their identities

e One Action Plan

e One Operations
Section Chief

ICS Site
Function Chart
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10.  Jurisdiction for response to foreign animal diseases in British Columbia is shared between the federal and provincial governments. The Canadian Food Inspection Agency has responsibility for controlling the disease, whereas BC has authority over disposing of animal carcasses and contaminated materials.
The BC FADES Plan applies the concept of “Unified Command” to accommodate these related responsibilities. Federal and provincial representatives develop a joint list of objectives, expressed in a joint JEOC Action Plan and implemented through one key position, the Operations Section Chief. 


Management by Objectives
- Action Plans -

Event: | Date: | |

PEP Task No.: | Time: | |

e Understand policies

and direction

Protect Responders Protect Public Health Protect Environment
Save Lives Protect Govt. Infrastructure Reduce Social and Economic Losses
Reduce Suffering Protect Property Other

e Establish objectives for

Next Operational

Period

e Select appropriate

strategies

Attachments (Check if Attached):

- M M Organization Chart Flood Fighting Plan Interface Fire Plan
. D r t t t t n t Section Assignment List Transportation Plan Communications Plan
I e C aC I CS aC I O S a Public Information HazMat Plan Medical Plan
Map Evacuation Plan Other

.
S I t‘ !) NOTE: Action Plan to be distributed to all EOC Section Chiefs.

Approved by Planning Section Chief: Approved by EOC Director:
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11.  The process of identifying and working to a set of objectives is an important feature of the Joint EOC. At regular times throughout the response period, such as once a day, you will be expected to think about the overall policies and direction of the response organization, develop objectives and strategies for your position, and implement the actions needed to meet these objectives.
This is “Management by Objectives,” a cycle of observe-think-act that keeps everyone focussed on the essential actions required for success. 


Decision Making
.

e Incident Commander has authority for all tactical
operations.

e Incident Commander transfers command to the
JEOC Directors, who are then responsible for control
of site activities.

e The Central Coordination Group is responsible for
strategic guidance and policy interpretation to
support the JEOC Directors.

e The CFIA National Emergency Response Team
offers strategic direction through the Central
Coordination Group.
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12.  Under CFIA policy, there is one person in charge of the entire FAD response effort, including all personnel. In the early days of a suspected infected premise, an “Incident Commander” has legal authority to direct the control and response operations. Once a Joint EOC is operational, the Incident Commander transfers this authority to the JEOC Director for CFIA.
In BC, a “Central Coordination Group,” usually composed of senior federal and provincial officials, offer policy interpretation to the JEOC Directors. In addition, CFIA’s National Emergency Response Team in Ottawa may provide strategic direction. 


Site Operations
c -

1. CFIA Case Officer investigates
as “Incident Commander.”

2. If disease confirmed, enhanced
response:
-~ Collecting Field Data
- Enforcement
— Destruction
- Disposal
-~ Cleaning and Disinfection
3. If needed, IC and CFIA Regional
Director advises activation of a

Joint Emergency Operations
Centre (JEOC).

4. |IC transfers command to JEOC.

I

Quarantine / |
Movement

Biosecurity —

—Destruction

—Disposal

Sampling/ |
Testing

| Clean&
Disinfect
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13.  The geographic area containing any suspected or infected premises is known as the “site” or the “field.” Operations at the site, controlled by the Incident Commander, may include initial investigations, collecting field data, biosecurity measures, quarantine, enforcement, and a wide range of other activities. 
A Joint Emergency Operations Centre is only activated if it is needed to coordinate site operations. 


Site Facilities
N

e Site Coordination Office —
Trailer or a fixed facility
located near the infected
premise

e Staging Areas — Where
resources are kept while
awaiting incident
assignment

e Disposal Areas — Locations
where animal carcasses are
safely disposed

Incident Facilities

BIOIOIOION.

Incident Command Post

Staging Area

Base

Camp

Heli-Base

Helispot
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14.  A number of temporary facilities may be located at the site level. Most common is a “Site Coordination Office,” which is situated in the Control Area to support the functions of a “Site Coordinator.” 
The Office serves as a central point of contact for responders, farm personnel, and assisting agencies, and may include a personnel change room, storage area for critical materials (e.g., bio-suits), first-aid supplies, voice and data communications, and sample preparation area. More than one Site Coordination Office may be required. 


A JEOC is a Central Place for...
« 1

e Decision-making in selecting operational
objectives, actions and tactics

e Coordination of all emergency operations
e Information gathering and dissemination

e Coordination among agencies with
jurisdiction and with industry
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15.  The Joint EOC serves a critical role in a coordinated response to a FAD outbreak. The JEOC is a facility that serves to centralize information gathering and decision making about the response to the disease. This is where the strategies are translated into tactics — actions that reduce the consequences and chance of spreading the disease.
The functions performed at the JEOC provide the main mechanisms for coordinating the many agencies and organizations that may be active in a FAD event. 


A Structure for Collaboration

“ , i Central Coordination
The Bosses’ Bosses Group

“The

Bosses” -
[ Risk Management |
“Bosses’

—— BN Helpers’
[ information ]

Planning Logistics Finance / Admin
Section Section Section

“Doers” “Thinkers” “Getters” “Payers”
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16.  The BC FADES Plan adopts an organization structure for the Joint EOC drawn from the Incident Command System. A simple way of describing the organization uses “functions.” The most critical function is the Operations, shown in the orange box and labelled as the “Doers.” The Operations Section is composed of people who work directly to gather samples, control the disease spread, and destroy and dispose of infected animals, where required. The Planning, Logistics, and Finance / Administration Sections support the operations.
As with any organization, the JEOC has a Boss, or a shared Boss function in the case of Unified Command, the JEOC Directors. The Boss may have helpers in the fields of Risk Management, Liaison, and Public Information. The Central Coordination Group provides overall policy direction as the “Bosses’ Bosses.” 


Not every JEOC

function is
activated in every
situation

CFIA Executive
Committee

Ministers-Deputies
Emergency
Committee

Central Coordination Group

IR T

Agency Representatives

Joint Info Centre

c-Staging Area

Site
Coordinators

| _Quarantine /
Movement

—Biosecurity

| _Sampling /
Testing (Labs)

—Field Data

—Enforcement

—Destruction

—Disposal

| Clean &
Disinfect

Planning Logistics Finance / Admin
| situation | _Information Tech / | Time
Telecomms
—Epidemiology —JEOC Support —Procurement
. - Compensation
Surveillance Operational Supply & Claims
. Cost
—Data Mgmt. / Mapping |—Personnel _Accounting
—Advance Planning —Transportation
—Resources

—Documentation
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17.  The nine functions described in Slide 16 can be further refined to show more specific functions, as shown in this slide for a fully activated JEOC. The activity in the Operations Section is represented by a number of Branches and Groups, all under the supervision of one Operations Section Chief. A similar breakout is shown for the Planning, Logistics, and Finance / Administration Sections.
The following slides describe each of these functions in more details. The point to remember is that everyone has a specific job to do, and everyone reports to one – and only one – supervisor. 


Central Coordination Group
c -

e Consists of CFIA, AGRI, and EMBC/PEP strategic
decision-making body

e Interprets and develops policies
e Formally requests provincial or federal assistance

e Provides direction and financial control at both
federal and provincial levels

e Keeps federal and provincial officials informed
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18.  The Central Coordination Group (CCG) is a feature of the BC emergency management system. The CCG consists of the senior level government officials with responsibility for the response effort, and usually includes the Western Area Executive Director for CFIA, the Associate Deputy Minister for the BC Ministry of Agriculture, and the Fire and Emergency Management Commissioner for EMBC. Where a disease poses a significant public health hazard, the CCG may include the BC Provincial Health Officer. 
Collectively, they guide the Joint Emergency Operations Centre in interpreting a wide range of policies related to the response effort. 


JEOC Directors
]

e Assess the Situation

e Support Site Operations

e Develop / Approve Action Plans
e Inform Others

e Manage the JEOC group
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19.  Leading the Joint Emergency Operations Centre are two Directors, one representing the CFIA and one representing the BC Ministry of Agriculture. They collaborate in supporting the emergency response organization that is needed to deal with the demands of the situation. They assess and approve the Action Plans that are developed for the JEOC, and generally manage the JEOC staff. They are ultimately accountable to the Central Coordination Group, and have legal authority to authorize expenditures related to the emergency. 


Deputy Directors
S

e Assist Information Flow

e Support the JEOC Organization

e Assist JEOC Director

e Assist with JEOC Action Planning
e Debrief JEOC Personnel
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20.  The Directors may have one or more Deputies to assist with running the Joint EOC. The Deputies may come from any organization, as long as they have the training and experience to perform the job. Deputy Directors must be prepared to assume the role of JEOC Director on request, such as when a Director must leave the JEOC for a senior level meeting.
Deputy Directors also play a key role in debriefing JEOC personnel before they leave their functions, including holding exit interviews or providing guidance on completing an Exit Survey. 


Risk Management Officer
S

B Ensure JEOC and Site Personnel
Health and Safety

B Ensure Security at JEOC and other
Facilities

B Manage Risks
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21.  One of the three management positions supporting the JEOC Directors looks after the risks associated with a FAD response. This is the Risk Management Officer, who is responsible for ensuring the health and safety of all members of the response organization. This includes personnel working in the Control Area, and at all facilities managed by the JEOC.
The Risk Management Officer also manages the security aspects of the operation, as well as assesses a wide range of risk situations. The Risk Management Officer may have Assistants to help with safety, legal advice, or other requirements of the position. 


Liaison Officer
N

Assist Agency Representatives

Keep External Agencies Informed
Advise JEOC Director on JEOC Staffing
Advise on JEOC Action Plans

Participate in VIP Tours
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22.  The Liaison Officer is the single point of contact in the Joint EOC for representatives of assisting and cooperating agencies. The Liaison Officer keeps the many partner and stakeholder organizations informed on the status of the FAD emergency and how they can assist. Any Agency Representatives present at the JEOC report to the Liaison Officer for coordination.
The Liaison Officer may have Liaison Assistants to help keep industry and local government representatives informed on a regular basis. 


Information Officer
N

Gather Information
Keep the Public Informed

Facilitate News Media Relations

Provide Internal Information

Manage the JEOC Information
Function
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23.  Keeping the public and news media informed on the FAD event and status of response is a vital element of success. This role falls to the JEOC Information Officer, who assembles and shares accurate information regarding the FAD event with a wide range of audiences.
Information Assistants may help with such actions as holding news media briefings, conducting public meetings, and establishing and maintaining a website devoted to the FAD response and related information.
Note:  All requests for public information should be referred to the JEOC Information Officer so we can provide a consistent message. 


Operations Section
c -

e Operations Section Chief
- Staging Area Manager
- Site Coordinators

e Control Branch Director
—  Quarantine and Movement Control
- Biosecurity
- Sampling and Testing
- Field Data
- Enforcement

e Response Branch Director
—  Destruction
- Disposal
- Cleaning & Disinfection

° Human Health
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24.  The Operations Section is where actions are taken to control the disease and reduce the chance of it spreading. This may be the largest group in the JEOC and it includes the personnel working in the Control Area.
The Operations Section Chief implements the JEOC Action Plan related to site activities, including quarantine, biosecurity, destruction and disposal. The organization of the Operations Section is designed to support these activities, including a Staging Area where supplies and equipment are available for use, Site Coordinators that provide a one-stop link with affected farmers or ranchers, and three Branch Directors for Control, Response, and Human Health. 


Planning Section
-

e Planning Section Chief

e Situation Unit

e Epidemiology Unit

e Surveillance Unit

e Data Management / Mapping Unit
e Advance Planning Unit

e Resources Unit

e Documentation Unit
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25.  The Planning Section in the JEOC is responsible for collecting, analyzing, and displaying information related to the FAD response. In particular, the Planning Section supports operations through the Epidemiology and Surveillance Units, as well as assisting with data and maps.
Planning personnel often work closely with Operations staff in collecting and sharing information, and in developing forward-thinking plans that help responders get ahead of the emergency demands. 


Logistics Section
c -

e Logistics Section Chief

e Information Technology / Telecomms Unit
e JEOC Support Unit

e Operational Supply Unit

e Personnel Unit

e Transportation Unit


Presenter
Presentation Notes
26.  Response to a foreign animal disease requires resources, such as personnel, equipment, supplies, and vehicles. The Logistics Section takes on the big job of acquiring the required resources and making them available for immediate use both within the Control Area and for the Joint EOC itself.
Lead by the Logistics Section Chief, this element of the JEOC arranges for the computers, Internet access, and email addresses required for effective operation. They ensure the communications systems are operating both in the Control Area and at the JEOC. Logistics staff members arrange for replacement personnel and manage the transportation needs of staff. 


Finance / Admin Section
7

e Finance / Admin Section Chief

e Time Unit Leader

e Procurement Unit Leader

e Compensation & Claims Unit Leader

e Cost Accounting Unit Leader
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27.  A specific section of the JEOC organization has been assigned to track the costs of emergency response for a FAD event. This is the Finance / Administration Section, which collects staff time information, records the costs of purchases and contracts, and documents overall expenditures.
In particular, the Finance / Administration Section Chief controls acquisitions associated with FAD response, including purchase orders and contracts. Any incidents that may result in a claim or request for compensation, such as a worker injury, require documentation through the Finance / Administration Section. Note that while CFIA may compensate animal owners under the Health of Animals Act, it is recognized that compensation discussions fall outside the JEOC.. 


Ministers-Deputies
Emergency
Committee

CFIA Executive
Committee

CFIA | AGRI | EMBC

Central Coordination Group

ISR I

Agency Representatives

Joint Info Centre

Planning Logistics Finance / Admin
c-Staging Area
|_situation | _Information Tech / | Time
Telecomms
—Epidemiology —JEOC Support —Procurement
Site | Quarantine / |_Destruction )
Coordinators | Movement —Surveillance —Operational Supply | Compensation
& Claims
N —Biosecurity osal | . | Cost
Data Mgmt. / MapplngK Personnel Accounting
| Sampling / lean & . .
Testing (Labs) / Disinfect Advance Planning Trahsportation
AGRI Data

—Field Data

and
Mapping

—Enforcement
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28.  In addition to the site personnel active in the Control Area and the staff members of the Joint EOC, several other agencies support response operations through separate facilities. The CFIA Lab in Winnipeg is joined by the certified Lab managed by the BC Ministry of Agriculture (AGRI) in Abbotsford. The BC Ministry of Environment assists with decisions about disposal of animal carcasses and related materials.
On the human health side, support agencies may include Emergency Operations Centres at the regional health authority, the BC Centre for Disease Control, or the Ministry of Health Services. The AGRI offices in Abbotsford also provide direct support in data management and mapping to the JEOC. 


Individual Functions,
But Teamwork

e Each position tries to stay within their
functional area to avoid duplication.

e However, sharing ideas and information with
others Is encouraged.

e Each Section works as a team to support the
overall effort.

e The Directors, Deputy Directors, and Officers
work together as a team.
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29.  Each of the functions in a Joint EOC is assigned to an individual. This helps avoid duplication of effort and misunderstanding about roles.
However, there should also be many opportunities for collaboration. Sharing information, observations, and ideas among JEOC staff members helps all to work more effectively. In particular, look for ways to help others in your sections with their tasks, either by exchanging information or lending support when you have the time. 


JEOC Meetings
.

e JEOC Briefings — Give all a chance to hear up-to-
date reports

e JEOC Management Meetings — JEOC Directors and
Deputy Directors only

e JEOC Action Planning Meetings — Allow JEOC
Management Staff and Section Chiefs to develop an
Incident Action Plan

e JEOC Section Meetings — Help Section Chiefs
develop objectives for the next operational period
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30.  In addition to working together in sections, the JEOC Directors will identify specific times for briefings and meetings among JEOC staff. These meetings are designed to share information needed by all to perform their functions.
The four most common types of meetings include the JEOC Briefings, Management Meetings, Action Planning Meetings, and Section Meetings. Please know what meetings you are expected to attend and come prepared to participate. 


Action Planning

e Operational Periods
- 8,12, 24 hours

Operational Period

— Depends on situation

Briefing

e Briefing for All Functions

e Officers and Section Chiefs

Set Objectives

e Action Planning Meeting

Officers and
Section Chiefs
Set Objectives

Next Operational
Period

Time

Action Plan for
Next Operational
Period



Presenter
Presentation Notes
31.  The JEOC Action Planning meetings provide an important opportunity for keeping all the players on the same page. It usually occurs once in each “Operational Period,” which is a set amount of time in which management activities occur. The most common Operational Period for a FAD event is 24 hours, calling for a JEOC Briefing and Action Planning meeting at least once every day.
The Action Planning meeting identifies the objectives for the next Operational Period (e.g., the next day) and therefore typically occurs in the afternoon. 


Responsibilities: The Quarantine / Movement Group Supervisor oversees the
implementation and enforcement of quarantine orders in the Control Area
with the assistance of other government and industry organizations.

EaC h PO S Itl O n Responsibilities include:
. 1. Receive naotification
h aS a C h eC kI I St 2. Assess the situation
3. Secure the premises or area
4. License movement off farm or ranch
5. Manage the Quarantine / Movement Group

Reports To: JEOC Control Branch Director or Operations Section Chief
Getting Started: Follow the “Generic JEOC Checklist” Checklist.
Main Checklist: 1. Receive Notification

O Naotification — Receive natification of signs or suspicion of a foreign
animal disease from an animal owner, a veterinarian, BC Min.
Agriculture and Lands, CIFA personnel, or other source.

U Immediate Quarantine — Communicate the expectation to
farmers/ranchers that they will self-quarantine.
2. Assess the Situation

O Investigate Report — Investigate disease via telephone report and
visit farm/ranch to discuss the situation with the owner and to
document evidence. Site visits may involve a team effort.

U Design Epi Investigation — Consult CFIA’'s Manual of Procedures or
Hazard Specific Plans for disease-specific templates for
epidemiological investigations (Epi Reports).

Before Leaving: O Forward any input towards the JEOC After Action Report to the
Operations Section Chief.

U Follow the Generic "Before Leaving" Checklist.

Function Aids: Aids

e FAD Manual of Procedures (see CFIA)

Forms

e License Form (CFIA)

e JEOC Briefing Format (Form JEOC 401A)

e Position Log (Form JEOC 414)

Request for Resources or Assistance (Form JEOC 514)
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32.  There is a Checklist for your position in the JEOC, available from your supervisor and found in the FADES Plan. Checklists contain the lessons learned from past events. People who have served in your position on other emergencies have taken the time to record their tips and tricks in one place.
Take the time to read the Checklist for the function you have been assigned and refer to it often. Although no checklist can anticipate all the challenges and nuances you may encounter, it should help you identify the objectives and action items that are unique to your position. 


Position Log JEOC 414

Event: Name:
Event No.: JEOC Function
Time . . .
Date (24 hr) Major Events / Decisions / Actions Taken

Page of
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33. There are a few forms that will help you perform your functions in the JEOC. You should use the Position Log (form JEOC 414) to record the major activities you undertake and decisions you make. This is a running record of what you experience in the JEOC, but it need not be detailed. Just record in point form the major events, decisions, and actions you take.
The Position Log may be shared with the person who takes over your function when you leave the JEOC, so write clearly to make it useful. 


JEOC Briefing Format JEOC 401A

Event: Date: Function:

Event No.: Time:

Objectives Accomplished:

Objectives for Next Operational Period: Respon_sible Completion Time
Function (Est.)

Resources Required to Meet Objectives:

Issues the JEOC Should Note:
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34.  Another important form for your attention is the JEOC Briefing form (JEOC 401A). This form provides an opportunity for you to address four points in each Operational Period.
1.  What objectives did you accomplish in the current Operational Period?
2.  What are your objectives for the next Operational Period
3.  What resources do you require to meet those objectives?
4.  Are there any issues the JEOC should note?
When you complete the 401A, share it with your Supervisor. Keep a copy for your own records and direction. 


JEOC Facility, Equipment and Set-Up

e Designed
just for C

e Designed

for multi-agency collaboration (not
~|A personnel)

for 24/7 operations

e Equippec

with communications

e Adequate space for each function/staff

e Anticipate need for biosecurity, health of
JEOC members
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35.  Your supervisor or the Personnel Unit in Logistics should arrange for a tour of the JEOC facility so you understand how it is set up and where key equipment may be located.
There may be special provisions in place to enhance safety and security, such as evacuation plans in case of a fire, and you should understand these measures.
An important point to remember is that the Joint EOC is organized for use by multiple agencies, not just for CFIA personnel. 


Branch

/ Group

Single Resource
Task Forces

Supervisor Support
Position Position
JEOC
Director DI
Officer Assistant
Finance / Section Denut
Admin Chief puty
Branch Director Deputy
Supervisor N/A
Unit Unit Leader Manager

Strike Teams
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36.  To avoid confusion, note that every function in the JEOC has a specific title. This slide shows the naming convention under the Incident Command System. Consider this chart when you are identifying the right level and function to exchange information with.
Note that most functional positions can have support personnel, such as Deputy Section Chiefs. 


Colour Codes in the JEOC

Director and Deputy

Management Staff

Operations

Planning

Yellow Logistics

Grey Finance / Administration
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37.  The BC FADES Plan adopts a specific colour code system to identify the different groups of functions. It is a simple way of keeping organized. 
You will see JEOC personnel wearing vests and carrying file folders with these colours. Use these colours to identify your work in various ways. 
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