The latest news from the INVESTMENT AGRICULTURE FOUNDATION of British Columbia

Federal Minister of Agriculture
and Agri-Food, Lyle Vanclief

Federal
Program funds
stewardship
initiatives

A new federal program
is now in place to
fund projects aimed

at enhancing environ-
mental stewardship.
The program will

help B.C. producers
address and manage
emerging agricultural
environmental chal-
lenges and continue
with on-going work to
make their operations
more environmentally
sustainable.
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our web site.

Speaking of which,
our web site was
launched in
September and we
hope you'll have a
click through:

www.iafbc.ca
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Welcome to the first edition of Growing
Tomorrow, our quarterly newsletter.
Growing Tomorrow is one of several
new communications initiatives the
Foundation has been working on.

You'll notice we have redesigned our
logo for a cleaner, more contemporary
image. The stylized leaf, represented in
the “circle of life” design, depicts the
ongoing work of the Foundation in
helping the agri-food industry in
British Columbia continually grow and
renew itself. Our new positioning state-
ment, “Adapt, Diversify, Grow”, articu-
lates the mandate and mission of the
Foundation — to support the industry
in meeting the challenges of a rapidly
changing world economy. You'll see the
new logo and positioning statement in
all our communications materials, from

The web site will be a

primary communica-
tions tool with our member associa-
tions, their constituents, and applicants
for funding. We want to make the site
as informative and interactive as possi-
ble, providing the latest news from the
Foundation, the status of our currently
funded projects, a detailed description
of the application process and all the
tools required to complete an applica-
tion for funding.

The site is a “work in progress” — we will
continue to develop it and add new
content over the next while. Please let
us know what you think. Is the site
meeting your needs? Is there additional
information you'd like to see included?

continued page 2

Volume 1

Issuel

INSIDE

Investment
Agriculture

Foundation
of British Columbia



page 2

“The agriculture
and agri-food
industry is being
driven by consumer
demand for safe
food produced in
an environmentally

sustainable way.”

Federal Minister
of Agriculture
and Agri-Food,

Lyle Vanclief

Stewardship initiatives continued

The Foundation is providing $990,000 over the next
two years from Agriculture and Agri-Food Canada’s
Canadian Adaptation and Rural Development (CARD)
Fund. This will fund projects that address the region-
al impacts of agricultural practices as well as further
enhance environmental stewardship in the agricultur-
al sector.

Along with CARD councils in each province and
territory, the Foundation is administering its share of
the federal government’s investment of $10 million
for the Agriculture Environmental Stewardship
Initiative (AESI).

The new federal funds will be used for two priority
areas: Agriculture Stewardship Initiatives and Applied
Research. Agriculture Stewardship Initiatives will
encourage the development, evaluation, transfer and
adoption of management practices and technologies
that sustain soil and water productivity over the long
term. And, at the same time, protect fisheries and
wildlife resources while improving agriculture and
environmental compatibility. Applied Research will
be directed to finding practical solutions to the
significant environmental sustainability issues facing
the industry.

“The agriculture and agri-food industry is being dri-
ven by consumer demand for safe food produced in
an environmentally sustainable way,” said Agriculture
and Agri-Food Minister, Lyle Vanclief. “Canada is

Our communications story continued

If you have success
stories you'd like to see
featured, we'd like to
hear about those, too.

We are also working

on a new brochure, and
will be participating in
a number of industry
events in the coming
months.

Throughout the spring
and summer, we

looking to capitalize on new opportunities stemming
from this demand, and we are working with provinces
and the industry to develop an integrated plan for
managing financial, environmental, and on-farm food
safety risks.”

“The B.C. agriculture industry recognizes its responsi-
bility as custodian of the environment,” said the
Foundation’s chair, L. Gary Kenwood. “This program’s
activities will provide the farming community with the
skills and knowledge to further contribute to the health
of the environment as well as its economic health.”

The benefits expected to be realized from the AESI, are:

* Enhanced rate of technological adaptation related to
sustainable production practices.

* Increased measures taken to protect environmental
values.

¢ Enhanced public support for agriculture.

* Reduced level of conflict between the agriculture
sector and environmental interests.

* Improved farm operation viability.

AESI is directed by a management committee chaired
by George Hamilton, under the auspices of the BC
Agriculture Council. This committee also oversees the
management of the Agriculture Environment
Partnership Initiative (AEPI).

It is expected that agriculture industry partners will also
provide additional funding for new projects, as specific
activities are identified within the overall program.

conducted a series of
consultations with our
member organizations,
constituents, applicants
for funding and other
representatives of the
agri-food industry. The
process told us that we
could do better when it
came to communicating
our role in the agri-food
industry, and our
relationships to the
federal and provincial

governments. We'll also
be streamlining the
application process, to
clarify, up front, what
kinds of projects we
fund, to help us make
decisions more quickly,
and to provide more
timely information to
applicants about the sta-
tus of their application.

Currently, we are
working on simplified

versions of the Guide

to Applicants and the HELPING
AN AGRICULTURE
Application Form. ADAPT,
DIVERSIFY
and GROW.

We hope you'll share

our pride in our new
look, and our excitement
about the communica-
tions initiatives we

have undertaken, as

well as those planned

for the future.

Right: IAF brochure cover
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Welcome to our new members

We are pleased to welcome three new
organizations to our membership.

The BC Grain Producers Association,
BC Pork Producers Association, and
the Horse Council of British Columbia
have all joined the Foundation as
members. They were accepted into
the Foundation at our Annual General
Meeting, April 6, 2001.

“Every new member organization makes
us stronger and better able to meet our
mandate, “ said Ray Nickel, Vice-Chair
of the BC Agriculture Council and Chair
of the IAF members group. “Our goal

is to reflect the total agri-food sector in
British Columbia. And this brings our
membership to 9 key associations
representing thousands of producers
province wide.”

Through its funding, the Foundation
supports organizations and groups

to develop strategies, programs and
projects that allow the agriculture
industry to adapt, diversify, and grow.

“The broader our membership, the
better we can gain knowledge and
deal with the diverse issues facing

the agri-food community,” said L. Gary
Kenwood, Chair of the Foundation.

In addition to the three new members,
the TAF membership is made up of the
following British Columbia organiza-
tions: BC Cattlemen’s Association, BC
Council of Marketing Boards, BC Fruit
Growers Association, BC Horticultural
Coalition, the BC Milk Producers, the
EA.R.M. Community Council of BC.
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The Investment Agriculture
Foundation has assisted
the Mushroom Marketing
Commission with funding
for a major series of studies
and a strategic planning
project for the purpose

of bringing stability to

BCs multimillion-dollar
mushroom industry.

This project comes out

of a deep concern for
increased competition,

and a changing, evolving

business environment.

A three-phase initiative, the project has just
completed its third phase — the development

Well-known dairy farmer joins board

of a vision and strategic plan that will help
guide the industry’ strategy in the coming years.

f particul he global implicati
The Board of Investment Agriculture Active in the industry for a number ? pﬁrt%a; ar concedrl]lgzr’e the g oba. %mp 1<§1tlons
Foundation of British Columbia is of years, Mr. Hertgers has served orthein L,ISU’Y a,m > opp(.)r'tumtle_f, an
. . 4 challenges in a highly competitive environment.
pleased to announce the appointment on the Board of Dairyworld Agassiz

to the board of veteran dairy farm District, BC Regional Advisory
Committee, and BC Milk Producers

Association. In addition, he has

Phase One is a marketing study that looks at
owner/operator Cornelis Hertgers of

Agassiz, BC.
Mr. Hertgers

future global competition and the implications

for the BC mushroom industry. The Phase Two

participated on a variety agriculture study looks at options for improving market

has owned and related committees including the

performance in a global economy, and an

operated Cordine  Fraser Valley Nutrient Management
Working Group, and the UBC

Dairy Research Advisory Committee.

assessment of the regulations that could impact
Farms for the on growers.
past 23 years
where he and The mushroom industry is made up of a diverse
his family keep
125 Holstein

milk cows and

Mr. Hertgers’ agricultural experience membership. The Foundation believes this project

and diverse organization and will help the industry become stronger and better

community service will no doubt able to adapt to the changes that it faces world-

Cornelis Hertgers

125 young stock  be a significant contributor to the wide. A primary goal is to help mushroom

on 150 acres. As part of the dairy opera- ~ Foundation’s ability to meet its growers effectively work together to expand their

tion, the land produces 75 acres of corn mandate of assisting the agriculture businesses and meet their competition head on.

and 75 acres of grassland for silage. sector to adapt, diversify and grow.

The Foundation is contributing $60,050 funding
to the three project phases.
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Few areas of the agri-
culture economy have
grown as much in the
last decade as the
small wineries sector.
From 14 locations in
1989, wineries num-
ber over 70 today.

Most are small winery
operations located on their own vineyard. This
tremendous increase in activity has created a thirst for
knowledge and experience, particularly among these
smaller operators and first-time owners.

Recognizing this resource gap, the BC Wine Institute
created the Small Winery Business Information Kit,
with funding from the Foundation. The ‘state of the
art’ resource kit became available in April.

Recognizing the small operator as a distinct segment
of the industry, its purpose is to expand the knowl-
edge and skills of new proprietors, and help them
take advantage of the growing interest in vineyards
and wineries, including their potential as a part of
the tourism industry. It’s also an excellent resource
for those considering entry into the wine and

grape industry.

Projects approved in the period December 2, 2000
to June 30, 2001

Project proposals approved 31
The Foundation Contribution $798,990
Total value of projects $1,742,468

For a detailed listing of approved projects please check out

our web site www.iafbc.ca.

I“ Agriculture and Agriculture et
Agri-Food Canada Agroalimentaire Canada

The kit’s main focus is on sound business practices
and investments, and helping the operators with
daily, short-term and long-term decisions, to ensure
the ongoing viability of their operations.

“Its’ a new approach to information distribution and
support, costing much less than the annual short
course format previously used, “ says BCWI Chair,
Tony Stewart. “And the big plus is that it’s available
year round.”

The kit, in print and CD format, contains six books
containing more than 400 pages of information
and planning tools. Among the resources are more
than 100 tables, exhibits, and schedules important
to industry players; acquisition checklists for pur-
chasing an existing winery business; and detailed
capital and operating schedules for 500, 2500 and
5000 case operations.

The Foundation contributed $17,900 to the
$20,000 project, with the BCWI to pay back 50
percent by year 2002.

The Small Winery Business Information Kit is
available through the BC Wine Institute:
9312 Jubilee Road, PO. Box 1440
Summerland, BC VOH 1Z0

Summary of total projects approved by the
Foundation to June 30, 2001

Letters of Intent received 150
Applications received 327
Number of projects approved 222

Total Funding Commitment $ 10,460,819

Total value of Projects approved  $ 38,085,278
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